
 

 

Dear Team JUSCO, 
 
Greetings! 
 
As I sit today to take the stock of the year 2014, I have mixed feelings. As an 
organization, the year 2014 will remain a memorable year for all times to come because 
this year signifies the strong comeback of JUSCO - our beloved company. Today, we 
stand as a company which has moved on shedding the bad memories of the past with 
our financial recovery and turning profitable albeit marginally. Our Team JUSCO proved 
it to the world that we can deliver. Various prizes and recognition are ample proof of our 
dedication and hard work. The crowning glory of course has been gaining our position 
back in TBEM assessment.  
 

Therefore we as a team have every reason to rejoice, celebrate and bid loving 
farewell to the year 2014. 

 
However my question to everyone is - should we be satisfied with what we have been 

able to do or should we - once again as a team, set out a course for the new year 2015 
which will establish ourselves as true leaders who have the ability to deliver anytime 

and every time? 
 
If we do a bit of analysis, we have a lot of distance to cover before we can relax at all. 
Every HOD including our Union representatives needs to sit and work out strategies to 
plug in the gaps in our working. We have already decided on the mantra of 
"RESPONSIBLE GROWTH" but the growth demands many types of sacrifices in the 
early stages. As a multi-cultural & thinking organization, we are bound to have 
differences of opinion but what lends credibility to the organization is not to allow such 
differences to adversely impact our working. I trust that we have learnt our lessons and 
resolve to ensure delivery on all fronts as per agreed upon schedules. 
 
Our customers will always be our primary focus and to that effect, I urge Team JUSCO 
to put together working practices which will simply become international benchmarks. 
There cannot be any room for accepting either sub-standard work or assuming the work 
completed unless certified. We have embarked upon a new system of ‘Feed Back' and it 
would be worth seeing how we raise our levels to meet our customer's expectations. 



 
Year 2014 also saw us spreading our wings in Odisha. We have significant number of 
projects in Bamnipal, Joda, Puri and Kalinga Nagar. On one side, such a growth opens 
up opportunities for team members to take up challenges and rise in their careers but at 
the same time, such work also would require a lot of patience and grit to deal with 
unknown factors and yet deliver on ground as per the plan.  Such growth would also 
demand external recruitment as per the need and we should welcome the new 
members. When we talk about out -locations, our project at Mysore has also done 
reasonable well.  
 
Hence, as we say good bye to the year 2014 and be grateful for what we received, let 
us all join hands together to make the year 2015 a greater success and bigger 
achievements. 
 

JUST DON'T LOOK AT ME AS IF I AM A TINY LITTLE DOT 
DON'T TREAT ME WITH GIVE AWAY THOUGHTS 

IF YOU WANT TO SEE, SEE THE COURAGE THAT I HAVE 
OBSERVE THE PURITY OF MIND THAT I POSSESS 

AS I GET READY TO FLY....TO FLY..... TO FLY 
FOR 

THERE IS A NEW HORIZON WAITING FOR ME 
 

Happy 2015 
 

God bless JUSCO 
 
Wishing you and the family members a very happy, healthy and prosperous 2015! 
 
Ashish 


